



22nd March, 2016
Dear Parents / Carers and Staff,
You are probably all aware from publicity following the government’s recent budget that all schools are required by the government to move towards becoming an academy by 2020. This is a process which removes the school from the control of the Local Authority and allows them to become more independent.  Being an Academy gives a school greater freedom over their curriculum, budget and staffing.   
The Governing Body have been discussing changing the school’s status to Academy over the last 6 months.  Recently an opportunity has arisen to explore the possibility of forming a Multi Academy Trust (MAT) with other schools in our area: Sir James Smiths, Delabole, Tintagel, Port-Isaac, St Teath, Otterham, St Breward and Boscastle.  Last Thursday the governing body decided to be proactive in this matter and file for an academy order with a view to forming a ‘multi academy trust’ with the other schools in our area. 
This process enables the school to continue to explore whether this is the best way forward, as well as investigating other Multi Academy Trusts. It does not commit the school to joining the local MAT as all other options will be carefully considered.  It does however engage us with the Department for Education to gain their support.
The decision we make is likely to affect the school for many years to come, that is why the school will consult with parents, staff and other stakeholders before any binding decisions are made.
We commit ourselves to keeping the process as open and democratic as possible and we will make sure you are fully informed of any progress we make. Ultimately it is up to the Governing Body to decide which course to take and what we believe to be in the best interests of the school, however  we recognise the importance of making sure we do not do this in isolation and without due diligence.
Throughout this process the governors are committed to considering the views of all interested parties and when the time comes we shall explain how you can share your views. There is also information available on the Department for Education website. (www.gov.uk)
Yours sincerely,
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Vice Chair of Governing body

