	Priority:
[bookmark: _GoBack]To Improve provision of and increase involvement in PE for all pupils using the new PE grant


	Targets 
· The confidence and expertise of teachers in delivering PE and outdoor learning is increased
· Pupil participation and enjoyment of PE is increased


	Success Criteria
	Actions
	Leader
	Other staff
	Dates
	Resources

	Monitoring of implementation 

	Evaluation


	Teachers have greater confidence in using and knowledge and understanding of outdoor learning to enhance attitudes to learning and progress.
	· Buy into Arena Sports outdoor learning package. All T have 5 week block of learning .
	AL


	All teachers

	
	£4000


	GB
SLT
HT
Subject leader

	

	
Teachers are confident in the delivery of gymnastic skills and pupils make good progress in developing their skills in this area
	· Buy into Arena Sports Gymnastics learning package. All T have 5 week block of learning .
	AL
	All teachers
	
	
£2,400







	
GB
SLT
HT
Subject leader
	

	
There is an increase in the uptake and amount of sporting activities on offer as extra-curricular clubs  
	· Enlist the help of qualified local coaches in setting up after school clubs
	SB


	

	
	 Coaches charge £12 per hour sup
by pupil subs
	GB
SLT
HT
Subject leader
	

	
The standard of PE is judged as at least good in relation to OFSTED criteria
	
· Buy into Arena SLA to ensure school is meeting the criteria in relation to its delivery of PE
	
AL
SB

	

	

	
£ 350
	
GB
SLT
HT
Subject leader
	



