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	CONTEXT OF THE SCHOOL

	 The school moved into its new building in September 2010

School VISION STATEMENT:

Our Philosophy of Education -

‘WHERE EVERY PERSON MATTERS’

We belong to a school where we believe in:

Responsibility for our learning

Equality and inclusion

Security and happiness

Pride in our achievements

Enjoyment and progress

Community and communication

Trust and teamwork
· 285 pupils on roll.  In the town of Camelford.  PAN is set at 34.  Number on roll is rising. 

· The indices of multiple deprivation indicates that this school is in the most deprived 30 to 40% (rank 9746 -12993) of Primary Schools (rank 12163)

· According to the Index of Multiple Deprivation 2010 Children u16yrs in poverty for Camelford was 25.4% as opposed to Cornwall average of 18.% 

· Camelford is identified as an area of high social need (CC needs analysis Jan 2013)

· 95.3% of pupils are White British

· The percentage of children in receipt DPP/FSM Ever 6 is currently 29.3% which is above Cornwall average of 22.7% and national average of 26.2 % (2012). (However local factors – stigma attached to taking FSM and a number of low income self-employed, keep this figure lower than it otherwise might be)

· Many pupils live in social housing and a high proportion are from single parent families.

· There are currently  2 Children in Care at the school

· The % of pupils with  SEN as of Sept   2013   18.9%   (NA of 18.5%),  5.3 % have a statement and 7% at school action plus (NA 7.9%)

· The school has a good reputation for providing a nurturing environment and works successfully with a number of pupils with considerable needs and exclusion rates are very low.

·  Attendance has improved since 2009 (93.6%) however 2011/12 it plateaued but EWO and school intervention is helping  so attendance for year ending  2011-12  was  94.15 %.  (absence 5.85%)   and 2012-13 was 94.88% (absence 5.12%)
· Entry assessments indicate that attainment on entry  to the nursery is well below  or below age related expectation  with some within cohort variation.(Entry 2013 data to: Nursery 32% typical level of development 68% below 

Reception 41% typical 59% below)
· There are nine children on the child protection register and 2 Children in care
· The school works closely with other agencies including the Children’s Centre, Health and Social Care and strong links have been established with a number of other  

            schools in the  Camelford cooperative trust and links are well developed with

            the children’s centre. The HT and AHT are both on its advisory board.

Key strengths of the school are:

· a clear focus on continual school improvement through a dynamic, proactive and team approach 

· good and outstanding teaching across the school which when combined with rigorous assessment procedures is leading to at least expected progress for nearly all pupils and above expected for a significant number

· a positive, inclusive  learning environment where children enjoy learning, behave very well, work independently and support each other through deeply embedded values

· a strong sense of community and a very inclusive environment which caters very well for a wide variety of social, educational and special needs present in the school

Principal Achievements of the last cycle (2012/13): (Based on Review of attainment August 2013 which excludes ARB pupils and Y6 joiners; the progress of these pupils is very important to us but is tracked separately (in line with OFSTED supplementary guidance) because its impact on overall results gives an inaccurate impression of the school’s performance)

Despite attainment on entry being below for many and well below for a significant number: 

1. KS1 results are now at least in line with national expectations following years below Rd 86% (Na 87%), Wr 90%(Na83%), Ma 93%(Na91%) – This was given by the GB as a PM target

2. Despite some uneven progress, overall APS progress per KS2 pupil 2012-13 is above national in Rd (3.9), Wr (4.2) and Ma (3.5) and in Y2 was (6.5) Rd, (6.9) Wr and (6.5) Ma

3. The % Pupils exceeding Lev 4+ in Rd (89%) and Wr (89%) improved to above national Rd (87%) and Wr (81%).

4. Results at Lev5+ improved in all subjects (21% in Rd Wr and Ma) compared to na 2012 (20%).

5. Overall DPP pupils made good progress: Rd(4.3) and Wr(4.4) and average progress in Ma(3.3)
6. In the Area Resource Base (ARB) the DFE progression guidance is used where appropriate to set targets in the upper quartile for pupil progress in the P levels. Tracking shows pupils in the ARB generally make good progress according to their potential and starting points (see ARB tracking)

Key Issues for Improvement in the current cycle:

Identified Priority

Evaluation Information/evidence giving rise to the concern 

1.To Raise Attainment Maths so we achieve above expected attainment and progress (esp. for PP pupils)

Attainment at the end of KS2 (Lev 4+) dipped to just below national (82% to 84%)

Attainment in many year groups is below and in some well below national

APS progress in Y1,Y3 and Y4 was below expected.

APS progress for KS2 pupils although above national was 3.5 points compared to 3.9 Rd and 4.2 Wr

2. To improve the performance of boys so it is above national averages 

Although boys attainment improved in some areas and overall APS progress for boys in KS2 last year was above average (3.9Rd, 4.2Wr and 3.5Ma) - Boys attainment in some year groups is well below the national average and in some years progress was below – this was an OFSTED issue

3. To increase the role of Governors in school so they are better able to hold the school to account
Issue at last OFSTED

Recent changes in the leadership and membership of the governing body.

Requests from Governors for more knowledge and understanding of school systems and processes

4. To improve the progress of hard to shift pupils through PSHE programme

A significant group have high social and emotional needs

There are some pupils who find learning very difficult due to their personal development and their progress needs to be accelerated

5.To improve the consistency of Teaching and Learning

There is some uneven progress in some year groups especially in Maths

Monitoring shows that whilst most teaching is good or outstanding some requires improvement.

There are 2 maternity leaves and one permanent new member of staff.

6.  To use the new PE Money so that improves provision and standards in a sustainable way.

Government initiative means resources have been made available to develop this area. 




	Achievement of pupils at the school
	Outstanding

1
	Good

2
	Requires improvement

3
	Inadequate

4

	Overall judgement: Outstanding / good / requires improvement / inadequate because:

In making this judgement we have used caution in examining ROL data: This data includes ARB pupils who are from outside the school’s catchment area and have a statement of SEN for moderate to severe learning difficulties, (2xY6 pupils 2011), (3xY6 pupils 2012) and (2xY6pupils 2013). Also in Y6 in 2012 there was one child who had been home schooled and only entered the school 2 months before SATs; together they represent 12.1 % of the ROL data and none achieved national expectations. In the 2013 Y6 cohort there were 2 pupils from the ARB and 3 pupils who were well behind age related expectations when they joined during year 6, (2 of them in the summer term), representing 14.2% of ROL data. It is important that this is taken into account when making judgements about achievement and the impact of teaching across the school. Any data in red excludes these pupils.
 PLEASE NOTE: OFSTED Subsidiary guidance 38:’ It may also be appropriate in mainstream schools where there is specially resourced provision for pupils who have learning difficulties that when making their evaluation inspectors should consider the impact of these pupils on the school’s overall attainments.’
EYFS: Judged at Good
Attainment on entry to Nursery is below or well below age-related expectations; in October 2013 32% of the nursery intake were judged as showing typical or better development for their age
In 2013 attainment on entry to Reception was 41% were at age-related expectations and 59% below of whom 11% were well below.
7/8 Pupil Premium pupils in this cohort were below age related expectations.

Progress is good throughout the Foundation Stage. 

· Children progress from working below age related expectations on entry to nursery 

(working within, but not secure at, the 22-36 month band and a minority working within the 30-50 month band), to the majority working  in line or above national averages at the end of Reception. Some children make outstanding progress.

· Personal, social and emotional development and the well-being of learners have a high focus so that almost all pupils meet or exceed the early learning goals in these areas. 

EYFSP data for 2012 and 2011 confirms attainment to be in line with the L.A. averages.

In 2012 the majority of children (63%) had achieved a good level of development, this was in line with Cornwall and above the National average. 
In 2013 51% of children achieved a good level of development ~ 21/41 children

(2 children from cohort are in the ARB)
Further evidence available in:

EYFS outcome graphs produced by CSIT 

CSIT categorisation sheet 

SEN individual pupil files 

Learning journeys

School tracking files  

School’s internal EYFS tracking 
Cornwall EYFS tracking 
KS1: Judged at Good

Recent improvements (last 2 years), especially in Y1, mean there is an improving picture reflected in this year’s results

% achieving L2+

2011

2012

2013

NA

Reading

75

72

88.1

85

Writing

75

   69

90.5

81

Maths

75

 75.4

90.5

90

%achieving L3+

2011

2012

2013

NA

Reading

17.9

13.8

21

26

Writing 

14.3

6.9

12

13

Maths 

28.6

20.7

19

20

APS

2011

2012

2013

NA

Reading

14.2

14.4

15.9

15.8

Writing 

13.9

13.4

15.0

14.4

Maths 

14.7

14.8

15.8

15.7

All subjects 

14.3

14.2

15.6

15.3

KS2: Judged at Good
Attainment Red data excludes ARB pupils and Y6 joiners
% achieving L4+

2011

2012

2013
Nat 13
English

78.6

85.2

72.7

91

See Rd Wr
Rd
82.1
81.8
77.1

86.7
86

Wr
64.3
66.7
80.0

90
83

Maths

75

81

85

97

71.4

80
85

English and Maths

67.9

77.7

72.7

91
57.1

66.7
75

% achieving L5+

2011

2012

2013

English

21.4

24.2

See Rd and Wr
Rd
35.7

36.4

40

46.7
44

Wr
7.1

18.2

22.9

26.7
30

Maths

25.9
24.2

31.4

36.7
28

% of Pupils achieving expected and above expected progress

English

2 levels 

National

3 levels

2011 

92.9
84

2012      

See Rd and Wr
89

26.4
27.6
Reading

2 levels 

National

3 levels

2011 

75
81
2012      

88
100
88       30
29
2013
85.3

90
88       30
29.9

Writing

2 levels 

National

3 levels

2011
92.9
2012      

83.5
96.5
90        30
24.2

2013
91.2

96.7
91         31
29.1
Maths 

2 levels 

National

3 levels

2012     Test result

87.9
100
87        30
24.2
2013
86

90
88        31
27.3

Pupil Premium Pupils (again excluding ARB and Y6 joiners)
2012/13 Y6 school data shows that when comparing with all pupils nationally the progress of PP pupils at Camelford is in line at worst and for a very large majority much better
Attainment
PP pupils Y6 2012/13 end of KS2 APS score – Rd Sch 30.8 - (nat 2013- 28.5),  Wr Sch 30 (nat - 27.5), Ma Sch 28.5 (nat- 28.7)
2012/ 13 APS Progress Pupil Premium pupils:

· In Y6 last year the  PP pupils overall made outstanding 4.8 APS progress in Rd, 7.0 APS progress in Wr and 5.5 APS progress in Ma
· for all PP pupils in KS2 APS progress last year was: Rd 4.3, Wr 4.4, Ma 3.3
· In Y2: Rd 7.5, Wr 7.2 and Ma 7.2
In the Area Resource Base (ARB) at least 75% (6/8 pupils) are on track to make 

  Progress in the upper quartile of the progression guidance (see ARB tracking Jan 2014)
Further evidence available in:
Aug 2013 Review of Attainment (Jason Hurr)

CSIT analysis excluding ARB and Y6 joiners
Pupil Premium analysis (HT drive)
Whole School tracking, RAISE, school data analysis and ARB tracking
CSIT consultant  Rolling Record

CSIT Data Summary 

Cornwall DTM 

RAISEonline  

Governors’ Minutes: HT report to governors 

Scatter graphs from CSIT DTM 

Whole tracking  showing attainment and progress (in teacher resources)
Reporting by Groups summary produced by STATS team  

Raise online table 5.1.4 
SEN files

Parental views (HT M and E Fille)
Views of professionals 

Whole School Strengths:

· Recent improvement in progress and achievement across KS1 

· The rapid improvement in the ability of the governing body to hold the school to account and make an impact (e.g. raising standards in KS1)
· Interventions to support children not making expected progress and vulnerable groups

· Consistency and impact of marking

· Whole school approach to teaching phonics

· Quality of teaching and assessment for learning which informs next steps for all pupils
· Progress of pupil premium pupils
· There are no significant groups who are significantly underperforming
Areas for development:

· Further Improve the performance of higher achieving pupil
· Increase the numbers of pupils making better than expected progress
· Greater consistency in progress across the school
· Increase progress in Year groups  where attainment is low compared to national averages



	Quality of teaching at the school
	Outstanding

1
	Good

2
	Requires improvement

3
	Inadequate

4

	Overall judgement: Outstanding / good / requires improvement / inadequate 
We know this because:

· During lesson Observations this year (2012/13):

20 lessons observed

12 outstanding (60%)
6 good (30%)
2 require improvement (10%)
0 Inadequate
· Informal observations and ‘drop ins’ have given a similar picture

· Although 2 outstanding teachers are currently on maternity leave the school has plans in place to support new teachers

· A creative and innovative curriculum is well planned.

· Marking is consistent and guides future learning (Rainbow marking, Tickled Pink and Green for Growth)
· Specialist teaching for pupils on P levels in the ARB is used to support and guide teaching across the school
· The many and varied Interventions are having a big impact on progress for all pupils and especially Pupil Premium (see Achievement).

· Performance management is rigorous and linked to the teacher standards and Pupil progress.(see Class observation information for Governors analysis)
· Management and impact on learning of additional adults in classrooms is very good.

· Pupils are challenged and adaptations are made to support children’s learning within lessons so work is very well pitched to ensure progress.
· The curriculum is broad and balanced and was designed by pupils and teachers together

· Topics are well planned to promote basic skills and to allow the development of ICT across the curriculum

· It meets all statutory requirements

· Long, medium and short term plans are in place, which ensure progression in each NC subject

· Standards of Wr for boys were historically less than for girls however in the last year progress for boys is better than for girls which we believe is due to the creative curriculum and boy-friendly learning activities we have introduced. We will continue to extend the opportunities for writing across the curriculum and focus on boy friendly methods.
· Any Pupils and groups who are identified as underachieving are quickly picked up through the school’s assessment procedures and tracking. They are then allocated to an appropriate intervention programme

· The PSHE curriculum is good, especially in terms of health and safety

· Enrichment is good in terms of trips and visitors. There is a carefully planned programme for all years, including a residential for Year 6.

· There is a good range of after school clubs, offering activities including art, sport, gardening and cookery

EYFS: Good
· A significant portion of the teaching is outstanding and teachers and their support staff have high expectations.

· Pupils make exceptional progress across the curriculum

· All staff meet the needs of specific children exceptionally well 
Further evidence available in:
Teaching Observation analysis
CSIT Data Summary

Cornwall DTM  

RAISEonline  

Governors’ Minutes: Headteacher’s reports to governors 
Cornwall School Improvement Team Desktop monitoring data 
KS1: Outstanding
· Last year Teaching was consistently outstanding in 2/3 classes and good in the other. 
· All teachers have consistently high expectations

· Pupils learn exceptionally well across the curriculum and are therefore highly engaged in their own learning.
· Although Y1 pupils in the Y1/R class did not have the same levels of achievement as the solely Y1 class this was due to the pupils emotional development and readiness to move from the Early Years into the KS1 curriculum.
KS2: Good
· A very large majority of pupils make at least expected and a significant proportion above expected progress
· Teaching is at least good and often outstanding especially in Y5 and Y6

· Where pupils are not making progress rigorous assessment systems mean they are quickly identified and interventions put into place to address any problems
· Interventions are highly effective (especially last year in Y6) for most pupils and are targeted at a wide range of abilities. 
Further evidence available in:
Aug 2013 Review of Attainment (Jason Hurr)

Teaching Observation analysis on HT drive
CSIT Data Summary

Cornwall DTM  

RAISEonline  

Governors’ Minutes: Headteachers reports to governors 

tracking data 
Cornwall School Improvement Team Desktop monitoring data 
Contribution to pupils’ spiritual, moral, social and cultural development:

· Children are well behaved and empathise with others pupil’s needs and strengths.

· Pupils demonstrate interest in the varied curriculum and embrace all aspects with enthusiasm.

Whole School Strengths – and impact:
· Quality of teaching – Carefully chosen and tailored topic work and an exciting curriculum which impacts on children’s enthusiasm for learning.
· Quality of assessment means work is carefully tailored to the next steps in learning
· Targeted Phonic / Grammar teaching across the school has raised standards

· Quality and variety of targeted work with groups of children has engaged children with their learning

Areas for development:

· The induction of new teachers; 3 new teachers in Sep 2013. One to permanent and two to cover maternity leaves

· Increased use of outdoor learning throughout the school


	Behaviour and safety of pupils
	Outstanding

1
	Good

2
	Requires improvement

3
	Inadequate

4

	Overall judgement: Outstanding / good / requires improvement / inadequate because:

Behaviour at Camelford CP School is outstanding. 

We know this because:

· Lessons are not disrupted by poor behaviour.
· The School Behaviour Policy and the three rules for Life are consistently applied across the school
· The school is constantly complimented on good behaviour of pupils both in and out of school, and on the positive ethos evident throughout the school. 
· Positive behaviour policy and behaviour ladders in the classrooms ensure whole school consistency of expectation is effective in ensuring good behaviour. 

· Because pupils work together across the school in a highly supportive way, good behaviour is continually and consistently modelled by the older pupils as role models for the younger children. 
· problems 

Pupils at Camelford Primary School feel safe when at school. We know this because:

· The school ethos and Rules for Life promote a positive, supportive and secure environment and gives all pupils a sense of being valued. 
· Annual questionnaires ensure that we regularly review our procedures and respond to concerns. (100% of parents who filled in the questionnaire in July 2013 agreed that the school kept their child safe.)
· Bullying log book in place and behaviour logs to monitor and record incidents and to ensure early intervention should a problem arise.
· Internet safety-all; pupils aware and guidance is sent to parents and linked in website. E safety workshops for parents and pupils are booked and will be repeated on an annual basis
· Child Protection Procedures and Policy understood by all staff, governors and visitors. 
· 0 recorded incident of racism in past 2 years
· A very large majority of pupils say they feel safe at school and have someone to whom they can turn. 

· A large majority say they had not been bullied in the last 12 months

· They know who to turn to with any difficulties, both academic and personal

· The School provides an HLTA in the afternoons or if necessary at short notice who is trained and skilled in counselling to take care of pastoral support and is available to pupils who want to see her. This is popular with parents and pupils 

· Pupils feel that their concerns are taken seriously

· The very few who express concerns about safety do not fall into any particular group, but instead have individual concerns. Each has been followed up with the child concerned

· Parents express a high degree of satisfaction with safety at the school. Very few raise concerns, although some have raised the issue of parking in the pick-up bays at the start and end of school. We are attempting to address this with parents, although the situation is difficult due to the volume of traffic

· A very few parents feel that we should take more punitive action against those who misbehave

· Pupils have a good understanding of risks. There are specific programmes addressing fire and water safety. All pupils undergo a safety course as part of PSHE

· Incidents of bullying are rare

· Observation of lessons and breaks shows that pupils are confident and happy to talk to staff. This applies not just to the staff involved in teaching them but also the lunchtime supervisors

· Specialist staff training: First Aid Training, Team Teach, Child Protection 

· Strong relationships with community for example OAPs coming to share lunches with the children and the involvement of local agencies such as police.

· Outside agencies such as heartstart and visits planned this year to hazard alley
· Discussions and observations with pupils tell us that the majority of pupils have an accurate perspective on their own safety and that of others
The school works hard to prevent and tackle all forms of bullying.

We know our measures are effective because:

· Very rare instances of bullying are dealt with swiftly when they do arise.

· Pupils have a good awareness of what constitutes bullying, including the contribution of bystanders, and can take active steps to prevent it from occurring. 

· All staff, including TA’s and playground supervisors are competent at reporting and recording incidents so that we can monitor incident numbers and identify where bullying is recurring between the same pupils. When this occurs swift action is taken and parents of both perpetrators and victims always informed.
Attendance and Punctuality

· Absence 2012/13 : 5.12% -  above national of  4.4%.  However this is an improvement and the result of strategies put in place which have improved attendance rates from the date of the last inspection in Sept 2011 from 95.15% to 95.8% September 2013. This is a difficult issue for the school as many parents work in seasonal employment and/or have very low incomes and want to take this during term time. The school now only tolerates this in exceptional circumstances and then only if a pupils attendance is good
· Parents are challenged by the Headteacher regarding exception circumstance of absence or persistent lateness.

Contribution to pupils’ spiritual, moral, social and cultural development:
· Pupils show a good ability to reflect in assemblies when the whole school spends time on quiet reflection

· Pupils respond with interest to artistic and cultural opportunities

· Pupils are interested in others’ beliefs and values when these are discussed in lessons

· They demonstrate a good degree of creativity

· Pupils demonstrate a clear sense of right and wrong

· They have a strong sense of fair play and can discuss sensibly how to deal with moral dilemmas (eg in school council meetings)

· They understand the consequence of their actions

· Pupils from all groups get on well with one another

· Older pupils are good at resolving conflicts in the playground, and other pupils accept their help and resolve their differences (e.g.playleaders)

· Pupils are confident when talking to visitors, especially adults, and show a good interest in finding out about the jobs they do

· Pupils are quick to overcome their initial shyness when meeting pupils from other schools at sporting events

· Since the last inspection the creative curriculum has continued to be developed to give pupils a greater understanding of their position in the world and links on a local, national and international level.
· Pupils  have a good understanding of their own heritage

· They demonstrate an appreciation of art work, and can say what they like and dislike with reasons

· They have a good understanding of rural issues and the environmental issues that affect their lives

· Children empathise with and demonstrate the school values.

· They take care of each other (Class buddies)

Whole School Strengths – and impact:

· School values are an integral part of every aspect of school life

· Safeguarding and support for our families is outstanding
Areas for development:

· The ‘Thrive’ programme is being adopted to cater for pupils with emotional and behavioural difficulties
· Continue to address punctuality and absence.



	The quality of leadership and management – and governance
	Outstanding

1
	Good

2
	Requires improvement

3
	Inadequate

4

	Overall judgement: Outstanding / good / requires improvement / inadequate because:

· The headteacher is Ofsted inspector and a consultant for Cornwall School Improvement Team.

· There is very strong subject leadership in Numeracy and Literacy
· There is strong distributed and collaborative leadership across the school with teachers placed into improvement teams focussed on different aspects of the school’s development

· Improvements to all aspects of school life are based on effective and regular review, evaluation, and consultation.

· Despite the tragic death of the previous chair in October 2012 governors are increasingly challenging, supportive and knowledgeable of the school.
· Governors have made rapid improvement in their ability to hold the school to account and to impact on standards

· Governors joined with other stakeholders at the start of the year to draw up a vision statement for the school
· The school acts as a teaching school for a multitude of students from a variety of training establishments eg SCIT and work experience.

· New Performance management procedures have been implemented and  Pupil progress is an integral aspect for all teachers.

· Finances are well managed and support visionary thinking by staff and Governors supporting school development.

· Multi agency working is at the heart of all work with vulnerable families.

· Safeguarding procedures including e-safety are rigorous.

Pupils’ and parents and carers’ views:

· A large majority of Parents mainly hold the school in good regard

· Results from surveys (eg report returns) consistently show that parents are very happy with their children’s education

· The school maintains good communication with parents in order to promote good attendance

· First day calling is in place

· Every Monday and Tuesday morning the SENDCO is available to talk to parents

· There is a Weekly newsletter

· Reports are sent out annually. 

· Headteacher maintains an open door policy for parents

· Policies are available on the school website and in the office

· Specific events are held to help parents support their children at home, such as a phonics workshop
· Targets are sent home so parents are aware of the next steps in their children’s learning
· Friends of Camelford are very supportive of the school and have raised much money and held popular social events
· Events held in school are always well supported
Strengths –and impact:
· Tracking systems and prioritising interventions based on regular reviews

· Monitoring of the quality of teaching and ensuring relevant CPD training to support more outstanding performance

· Pupil behaviour is outstanding. They care for each other and feel safe
· Outstanding subject leadership of Numeracy and Literacy means progress is good
Areas for development:

· Further Governor training in Performance Management and other areas

· Increase further the governing bodies knowledge of the school’s performance and its ability to challenge 
· Study the effect of Pupil Premium over time

· Working and consulting with parents.




Summative judgements:

	
	Outstanding

1
	Good

2
	Requires improvement

3
	Inadequate

4

	Achievement of pupils


	
	2
	
	

	Quality of teaching


	
	2
	
	

	Behaviour and safety


	1
	
	
	

	Leadership and management


	
	2
	
	

	Equality of opportunity / preparation for pupils’ next stage


	1
	
	
	

	Promotion of SMSC


	1
	
	
	

	Capacity to improve 


	
	2
	
	

	Overall effectiveness


	
	2
	
	

	Key school strengths that make the most significant contribution to pupils’ learning:

· School analysis of data shows high achievement as a result of high quality teaching

· High expectations lead to children making more than expected progress often from very low starting points
· Inclusivity is a strength of the school

· Assessment is used rigorously to inform next steps in learning
Areas the school is currently working to improve:

· Increase further the numbers of pupils making above average progress.

· Greater consistency in teaching and learning so progress is good or outstanding in all year groups
· Improve attendance to above national averages

· Further develop the role and knowledge of governors in supporting and challenging the school



