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Summary of School Self Evaluation 2012/13 giving rise to SDP Priorities for 2013/14

Principal Achievements of the last cycle: (Based on Review of attainment 2013 and revised LA figures August 2013 which excludes ARB pupils and Y6 joiners)

Despite attainment on entry to the school being below for many and well below for a significant number: 

1. KS1 results are now in line with or above national expectations following years below - Rd 86% (just below Na 87%), Wr 90%(Na83%), Ma 93%(Na91%) – This was given by the GB as a PM target
2. Despite some uneven progress overall APS progress per pupil for 2012-13 was above national (3.3) - in Rd (3.9), Wr (4.2) and Ma (3.5)
3. The % Pupils exceeding Lev 4+ in Rd (86.7%) and Wr (90%) improved to in line with in Reading and well above national in writing- 2012 Rd (87%) and Wr (81%).
4. Results at Lev 5+ improved in all subjects (21% in Rd, Wr and Ma combined) compared to na- 2012 (20%).
5. Overall PP pupils made v.good progress (in terms of APS) in Rd (4.3) and Wr (4.4) and expected progress in Maths (3.3) between Y3 and 6
6. Progress: 90% Rd,96.7% Wr,96.7% Ma93.3% made 2 levels(expected progress) and 26.7%Rd,30%Wr and 30% Ma made 3 levels (above expected which compares well with national figures last year)
	
Key Issues for Improvement in the current cycle:

	Identified Priority
	Evaluation Information/evidence giving rise to the concern 

	1.To Raise Attainment in Maths so we achieve above expected attainment and progress (esp. for PP pupils)
	Attainment at the end of KS2 (Lev 4+) dipped to below national (80% to 84%)
Attainment in many year groups is below and in some well below national
Progress in Y1, Y3 and Y4 was below expected.
APS progress for KS2 pupils although above national at 3.5 points was not as good as  3.9 Rd and 4.2 Wr.

	2. To improve the performance of boys so it is above national averages 
	Although boys attainment improved in some areas and overall av progress for boys in KS2 last year was good (3.9Rd, 4.2Wr and 3.5Ma) - Boys attainment in some year groups is well below national and in some years progress is below – this (performance of boys) was an OFSTED 2011 issue.


	3. To increase the role and involvement of Governors in school so they are better able to hold the school to account
	Issue at  OFSTED 2011
Recent changes in the leadership and membership of the governing body.
Requests from Governors for more knowledge and understanding of school systems and processes


	4. To improve the progress of hard to shift pupils through PSHE programme
	A significant group have high social and emotional needs
There are some pupils who find learning very difficult due to their personal development and their progress needs to be accelerated


	5.To improve consistency of Teaching and Learning
	There is some uneven progress in some year groups especially in Maths
Monitoring shows that whilst most teaching is good or outstanding some requires improvement.
There are currently 2 maternity leaves being covered and one permanent new member of staff.





Key issues for 2014 – 16 and the Longer term


· To implement the new National Curriculum so that the school meets all statutory requirements and engages and meet  the needs of all pupils within the school
· To continue focus on raising standards in Ma, Rd and Wr; especially for vulnerable groups including Pupil Premium Pupils and boys
· To improve the Teaching and Learning of Science and PE
· To reintroduce and embed the teaching of an MFL
· To raise aspirations of all in the school community as a part of the wider LA strategy for raising aspiration in Cornwall
· To continue to work in partnership with the Moor and Coastal trust to improve outcomes of all pupils within the locality.

	

	Priority 1:
Ensure all pupils across both Key Stage 1 and Key Stage 2 make or exceed expected progress in mathematics.


	Target
· At least 95% of pupils across the school make expected progress and 35% exceed expectations.
**Pupils’ progress at the end of ks1 is at least in line with or above National expectations
	**Pupils at end of ks2, achieving level 4 or above, meet or exceed national averages.
· Pupil Premium children make or exceed expected progress in mathematics compared to all pupils nationally.
· Subject leader to create action plan for implementing new mathematics curriculum in preparation for September 2014.


	Success Criteria
	Actions
	Leader
	Other staff
	Dates
	Resources

	Monitoring of implementation 

	Evaluation


	Pupils targeted as ‘stuck’ or ‘falling below expected age-related’ take part in Intervention programmes.
	Each half term, SL to hold monitoring meeting with class teachers to monitor progress and identify pupils in need of further, sustained intervention.
Termly tracking to monitor progress.

	
CM

	
All teachers
	
On-going
	Intervention programmes for ks1: First Class@Number, From Counting to Calculating; Max’s Marvellous Maths; What I Can Do; Removing Barriers (levels 1-5); Springboard.
	
HT
SL
SLT
	

	Teachers use formative assessment for planning to ensure pupils are supported in moving them on or placing in intervention groups.
	Planning is informed through formative assessment and highlights target children.
SL to perform book and planning scrutiny.
	
CM



	
All teachers

	
Autumn Term
	
	
HT
SL
SLT
	

	Teaching of mathematics is consistently good or above across the school (at least 90%). 
	SL/HT to perform mathematics observations / drop-ins. 

Learning walk across the whole school

KS1 teachers make mental recall strategies a priority.

KS1 Phase meeting for training.


Using and applying (Ma1) is targeted weekly with evidence in books.  
Staff meeting with focus on Ma1.


Pupil progress meeting – teachers meet with HT to identify pupils making good progress/falling behind or stuck/slow progress. 

Pupil Conferencing with SL/HT. Targeting pupils from higher, middle and lower ability groups. 
	
HT
CM


CM
HT



CM
HT


CM




CM
HT


CM



HT






CM
HT
	
All teaching staff













KS1 teaching staff 




All teaching staff







Pupils
	On-going
Autumn Term


Autumn Term – 2nd half


On-going

2nd half Autumn term


On-going


2nd half Autumn term

Termly






Termly
	Range of models and images to support pupils’ understanding. 
Range of practical resources to teach the subject.
Use of ICT equipment – smartboards etc. (as necessary).
Lessons are pitched accurately so pupils are challenged.
Pace within the lesson is good and pupils are engaged and enthusiastic.
	
HT
SL
SLT



































	

	Teachers target Pupil Premium children for extra intervention. 
	The progress of Pupil Premium children is tracked on whole school tracking.

Teachers know who their pupil premium children are.
Teachers can show extra support received by PP pupils.
	CM







	




Teaching Staff

	On going



On going

	
	
HT
SL
SLT
	

	Subject Leader develops timeline/Action plan for implementing new mathematics curriculum.
	Subject leader to attend SL network meeting.

SL to draw up action plan outlining timeline and training in preparation for September 2014. 
	CM
	Oct ‘13
	Oct ‘13



Action plan to be compiled by 2nd half Spring Term 2014. 
	
	HT
SL
SLT
	










	[bookmark: _GoBack]Priority 2: 
Close the gap between boys’ and girls’ achievement by raising boys’ attainment in Reading, Writing and Maths to ensure that combined attainment is above the floor targets set by the government.


	Targets: 
% of boys in year 6 currently on track to achieve L4+  at the end of KS2 in Reading, Writing and Maths increases from 47% to 67%
% of boys in year 5 currently on track to achieve L4+ at the end of KS2 in Reading, Writing and Maths increases from 38% to 62%
% of boys in year 4 currently on track to achieve L4+ at the end of KS2 in Reading, Writing and Maths increases from 45% to 73%
% of boys in year 3 currently on track to achieve L4+ at the end of KS2 in Reading, Writing and Maths increases from 77% to 86%
% of boys in year 2 currently on track to achieve L2+ at the end of KS1 in Reading, Writing and Maths increases from 25% to 63%
% of boys meeting the expected standard in the y1 phonics screening increases from 38% to 61%
% of boys achieving a good level of development in EYFS increases from 47% to ---%


	Success Criteria
	Actions
	Leader
	Other staff
	Dates
	Resources

	Monitoring of implementation 

	Evaluation


	Pupils not on track to achieve L4+ in Reading, Writing and Maths at the end of KS2 or L2+ at the end of KS1 receive personalised 1:1 intervention to ‘plug the gaps’ in their learning.
	· Pupils are identified by Team Leader (TL) using whole school tracking system.
· TL meets with Class Teachers (CT) to identify ‘gaps’ and set targets (TL and CT write ITP).
· Parents are invited to a meeting to discuss the ITP and how they can support their child at home.
· TA delivers 25 x 15 mins 1:1 intervention over a 10 week period to 4 pupils (reviewed after 5 weeks by TL, CT, pupils and TA)
· Year 6 pupils receive 10 x 1 hour sessions from a teacher followed up by weekly 15 min slots with a TA.
· Pupils keep Learning Logs which can be used in class and 1:1 sessions.
· Pupils’ progress monitored by TL.
	TL=LC
	CTs
TAs
	Commence Spring 2014.
	
	
SLT
Gov visits
HT
LC
	

	100% of teaching is consistently good or better in Literacy and Numeracy lessons. 
	· Lessons are observed regularly by HT and SLs.
· Where teaching is not good, action plans are put in place immediately and monitored weekly.
· Book scrutinies and Pupil Progress Meetings take place half-termly.
· Literacy Non-negotiables are adhered to by all members of staff to ensure consistency.
· Non-negotiables are in place for Numeracy lessons.
· Non-negotiables are in place for Learning walls.
· Regular Learning walks ensure consistency in learning environments.
	TL=LC
	HT, CTs
	Commence Autumn 2013.
	
	SLT
Gov visits
HT
LC
	

	Cross-age tutoring is in place from year 1 to year 6 for Reading and Maths. 
	· Tutors are selected by TL and CTs.
· Letters are sent to parents of tutors.
· Tutors participate in 6 training sessions run by TL.
· Tutees are selected from discussions with CTs and data analysis.
· Each tutee receives 10 sessions with their tutor.
· TL monitors effectiveness of programme.
· Year 5 and 6 pupils are tutored by pupils from SJS.
	TL=LC
	
	Commence Summer 2014 (Training for tutors to commence Autumn 2 2013)
	
	SLT
Gov visits
HT
LC
	

	Pupils’ writing is valued by the school community. 
	· All pupils’ writing is displayed on the Writing progress wall.
· CTs review progress in writing half-termly.
· Pupils who make the most progress each half-term are celebrated in assembly and given a prize. Parents of children receiving awards are invited to the assembly.
· Parents are formally invited to view the wall at the beginning of each half-term.
	TL=LC
	CTs
	Commence Autumn 2013.
	
	SLT
Gov visits
HT
LC
	

	Collaborative learning techniques are used to motivate pupils to write.
	· Staff receive training in collaborative learning techniques.
· Pupils participate in a collaborative group competition: ’Write at the Heart of the Community’.
	TL=LC
	CTs
	Commence Spring 2014.
	Training 
	SLT
Gov visits
HT
LC
	






	Priority 3:
To increase the capacity of the Governing body to support and challenge the performance of the School

	Target
All Governors make at least a termly visit to the school and report on it in a way which challenges the school and reflects its performance
Governors report a greater awareness of how to challenge the school and have impact on its performance

	Success Criteria
	Actions
	Leader
	Other staff
	Dates
	Resources

	Monitoring of implementation 

	Evaluation


	There is a clear timeline for SSE available to governors. It clearly highlights different SSE activities and governors involvement. Clear dates are given by governors for their visits.
	· HT develops annual SSE cycle into a time line clearly outlining SSE activities
	SB


	GB

	Sep

	
3h

	
GB
SLT
	

	Governors are aware of the current performance of the school compared to national norms, its priorities for improvement and the concerns giving rise to them.
	· HT shares headlines from schools performance data12.13  including principal achievements and concerns giving rise to priorities
· Data Gov is given more training in understanding the schools tracking and  
	SB


	GB

	Sep











Oct 11
	
3h










£150
	
HT
GB
	

	Governors are able to ask challenging questions which hold the school to account so that there is more impact to their visits.
	· Consultant delivers training
· HT to give eg of challenging Q which can be asked 
	SB


	GB

	Sep
Oct 3

	£400

	HT
GB
CSIT

	

	In setting performance targets for the HT; Govs set targets which as last year in raising standards at KS1 have a direct impact on the performance of the school
	· Involve CSIT consultant in HTPM
· Relate targets to SDP priorities
	SB


	GB

	Nov

	SLA
	GB
CSIT

	

	Governors have a greater awareness of the expectations placed on governing bodies to hold the school to account
	· Consultant training on the expectations of the GB
	SB
	GB
	
	
£400 (as above)
	HT
	











	Priority 4    Move hard to shift pupils:
To specifically address children’s emotional development which appears to be a barrier to their learning


	Target
To ensure that all pupils have relevant targets which include challenge appropriate to their capacity and in line with or exceeding national expectations 
To ensure that teachers and teaching assistants plan lessons to include identification and assessment of need, opportunities for individual progress and review / re-assessment
To ensure that teachers and teaching assistants use strategies to develop pupils’ own ability to set and meet challenging targets


	Success Criteria
	Actions
	Leader
	Other staff
	Dates
	Resources

	Monitoring of implementation 

	Evaluation


	Staff are fully informed about the Thrive approach
	All staff to attend Thrive training

Governors to attend Thrive training
	
SD
	All staff to attend
	06-09-13
	
	


Navenka Smith to feedback at governor meeting on 26-09-13
	All staff attended training


Navenka Smith (governor) attended training

	There is a permenant base for the various Thrive group
	To find a suitable location for Thrive sessions to take place (although CC has been booked 2 afternoons a week a permanent location is needed)

Raise at SLT  on 23-09-13
	
SD

	Development team to support

	To be completed by October half term
	£200.00 to
join scrap store (resources)
£800.00
to purchase a shed to store resources
	SN & SD
	

	All pupils have been screened and staff are provided with a  whole class developmental profile
	All staff to be given previous classes assessment to complete 

All staff to meet with children’s new teacher to confirm judgements

SD to input data on Thrive online
SD to give cohort printouts to class teachers
SD to share initial findings at SLT (Oct 2013)

	
SD

	
Class teachers
	Staff assessment to be completed by 25-09-10
	SD to brief staff at staff meeting on 18-09-13

Staff time to complete assessments
	SD/BC to support with assessment if needed

	

	All children are being taught PSCHE using the Thrive activities according to the cohort’s identified developmental needs
	Teachers to be aware of the development strands of the children in their class
PSHCE to be taught using differentiated Thrive activities according to pupil’s development strand.
	BC

SD

	Class teachers

TAs
	Starting from Jan 2014
	Thrive online suggested activities

£500.00 for resources to support Thrive teaching
	SD & BC
	

	All parents are fully informed and supportive of the Thrive approach
	Thrive to be launched to parents

SD to find suitable speaker

	SD & SN


	Class teachers

	Autumn term 2013
	Thrive online


	

	

	The developmental strand of all vulnerable pupils are identified using individual assessments 



	Initial assessments are used to identify the most vulnerable pupils

Individual assessment/observations carried out for the above pupils in order to identify their developmental strand ~ parental consent needed
	SD & SN

	
	
	
	Monitor whole school tracking

Re –screen in May to ensure progress
	

	All children who have participated in 1:1 or small group Thrive sessions have made progress academically and emotionally
	SD/SN to monitor progress throughout the year
Cross reference whole school tracking
Cross reference Thrive assessments/action plans

	SD
	Class teachers

All staff

SD, SN & LC
	
	
	SD 
	












	Priority  5 :
To Improve Consistency in Teaching and Learning across the school

	Target: All pupils make at least expected progress and 50 % above expected

	Success Criteria
	Actions
	Leader
	Other staff
	Dates
	Resources

	Monitoring of implementation 

	Evaluation


	There is an effective system of appraisal and Lesson monitoring over time shows teaching is good or better.
This is linked to an SSE timeline 
	· Lesson observations are frequent and regular. There is always feedback given both positive and PFD
· Quality of T and L for both Individual Teachers and whole school is clearly recorded
· Have a CSIT monitoring visit to moderate HT and Gov judgements
	SB


	GB

	Sep

	
3h

	
GB
SLT
	

	There is an agreed Teaching and Learning policy which is clearly evident in all lessons.

	· Agree in policy staff meeting. Include non negotiables for all lessons
· Include summary in staff survival guide
	SB


	GB

	Sep




	
3h


	
HT
GB
	

	During lessons, in discussions with SLT, govs or inspectors pupils can explain what they are learning and what they need to do to succeed
	· Governors to use Q provided by HT when visiting lessons or talking to priority leaders or coordinators
	SB


	GB

	Sep
Oct 3

	£400

	HT
GB
CSIT

	

	All Pupils are aware of their targets which give them clear steps for improvement based on careful and accurate assessment
	· Teachers assess pupils carefully to identify gaps in learning. They then give targets based on these and are frequently referred to
	SB


	GB

	Nov

	SLA
	GB
CSIT

	

	Classrooms/Learning environments are all of a good and consistent quality which aids learning for individual pupils.
	· HT/Teachers monitor classrooms/learning walls to make sure they effectively support learning
· Classroom check list is included in Survival Guide 
	
	
	
	
	HT
SLT
GB
	

	Interventions made to support learning are well targeted and effective in increasing pupil progress
	· Assess impact on pupil progress of Interventions, cut those not working
· TAs to provide extra teaching in the pm to support pupils progress as needed using AFL from the morning

	
SENDCO
	
SLT
	
	
	
HT
SLT
GB
	

	All assessments across the school are moderated with a special focus on transition between the EYFS and Y1.
	· EYFS, Y1 teachers and subject leaders meet to moderate FS EOY assessments 
	BC
	
	July 2014
	
	HT
GB
Subject Leaders
Y1/FS teachers
	

	To ensure boys are engaged and excited by their learning so they make good or better progress
	· Monitoring (lesson obs,work scrutiny and PPmeetings) of lessons focuses on the engagement of boys
· Tracking is closely monitored looking at boys progress
· Training in delivering outdoor learning is given in 5 week blocks to all KS1 and 2 classes
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